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Dear friends and colleagues,
Phase 2 for Tipping Point has started out with many opportunities for
sharing out our learning thus far, advocating, and several exciting events
hosted across Nepal, Bangladesh, and the USA in celebration of International Day of the Girl (IDG).
As we expand our learning objectives in Phase 2 to cross-connect on
CARE's child, early, and forced marriage (CEFM) work across the globe
we look forward to connecting more with many of you, and being able to
highlight your work on CEFM in upcoming Spotlights!
If you haven't already seen the Tipping Point Photovoice virtual gallery we
invite you to take a peek here: https://caretippingpoint.org/innovation-photovoice/
Also don't forget to check out the first set of Social Norms Innovations
Briefs here: https://caretippingpoint.org/innovation/
If you have any questions or would like to connect with the Tipping Point
team please email Nidal Karim [nkarim@care.org].

TIPPING POINT MEMBER SPOTLIGHT

IN THIS ISSUE
Tipping Point Member
Spotlight
International Day of the Girl
Child (IDG) Celebrations
Country Highlights
Evaluation Updates
CARE’s CEFM Learning
Exchange
What’s Next for Tipping
Point?
External Resources

Name: Rajan Subedi (CARE Nepal)

1. What do you do in your current position?
As M&E officer my role is to assure the quality of the activities
and event implemented at field level, support field staffs in
designing the forms and format as per the data requirement and
project outcome. I am also engaged in capacity development of
staffs in terms of monitoring and support them to generate the
quantitative and qualitative data from field. Moreover I am
responsible for the preparation of draft monthly, semi-annual,
and annual project reports. I also look after regional project
Maitri, the project that works on safety and security of
adolescent girls to empower them to identify the issues of safety
and security and resolve the issues through participatory action
research.
2. How did you get interested in girls' rights work?
Before Tipping Point I had worked in women economic
empowerment program based in Terai community where I found
that many women are deprived from basic rights like education,
citizenship, and even birth certificates followed by safety and
security of girls. The reason behind this was due to the social
norms related with girls and women existed in the society. I feel
that women from early childhood they are facing different
obstacles from the community. Girls after the age of 13-14 when
they reach adolescents they were not allowed to move outside,
play with friends even not allowed to go to school and forced to
marriage. The social norms that existed in the society has very
much hindered in the opportunities for the girls. To minimize the
risk the only way out to address the issue was to break the
social norms for girls especially for adolescents.
3. What was it like working on the evaluation this summer?
What did you learn? What was the most fun part? What
were some challenges?
I have heard about the TP activities before but never involved
in that, I was aware that unless and until we break the social
norms the doors for opportunities for girls will never open. So it
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was good opportunity for me to sum up the findings and learning of TP from the activities that were
implemented to break the social norms.
As a part of evaluation team I learnt many things related with adolescents’ girls and boys; how they
feel, what are their dreams and what the hindrances to achieve their dream were. I observed that
adolescents boys are very open in their dreams and if they insist in their dreams, their dreams can be
easily achievable but for adolescent’s girls they have only dreams till they are 18 or before they get
married. In the same way I learnt that the social norms are the thing that has thwarted to achieve the
girl’s dreams. Before they were even not able to visualize the dream, how it looks like but after involving
in different activities of TP they were able to visualize their dreams. During the FGD with religious
leaders, I found that our religious belief has provisioned more threat to the adolescent’s girls.
The most fun part of the evaluation was during the FGD with non BP parents group where they said
that they are allowing to play their adolescents girls inside the house. They can talk with boys in
presence of family members of house and speak in mobile phone also in presence of their parents.
The most challenge I feel during FGD was to extract information from the girls who are of age 10-13
years. The other challenge we faced was that change in the format of FGD and time period for SM to
prepare for the FGD were some challenges we faced during FGD.
4. What advice would you give to NGO workers on how to stay motivated in this field?
After the intervention of the project for last two years there has been notable changes in the girls and
parents perception but confined within our boundary partners. During the FGD with Non BP parents they
were very eager to participate in the TP activities and even the Non BP boys were showing interest to
engage in group meetings, interaction. The NGO has given tireless effort to change deep rooted mind
set social norms related with adolescent girls. So we need to praise their effort and also need to provide
them support to capture their efforts so that they will not be distracted from the mission.
5. What do you enjoy doing in your spare time?
I normally surf news during my spare time and read documents on girls education.
6. Anything else you'd like to share?
TP initiative is very effective implementation to minimize child marriage through empowering
adolescent girls. We have been delivering the same package to the girls through the period which has
decreased girls and parents enthusiasm to engage in groups. So need to think differently how we can
spread the learning of girls and parents to other areas where we have less interventions i.e multiplying
the impact. Moreover it needs to tie up with other project that is running in the same district like Maitri
working in safety and security of girls, Hausala which works for the drop out girls.

International Day of the Girl Child (IDG) 2017
International Day of the Girl (IDG) was celebrated around the world on
October 11 to highlight issues concerning the gender inequality facing
young girls. This year’s theme was “The Power of the Adolescent Girl:
Vision for 2030.” Between inequities in access to secondary education,
adolescent sexual and reproductive health and rights services, mobility,
and having their voices heard within their families and in their
communities, adolescent girls are uniquely impacted and should benefit
from targeted investments and programs that address their distinct
needs. Investing in adolescent girls can have a formidable ripple effect
to create a better world by 2030. Read on to catch some of the
highlights from Tipping Point in celebrating IDG and how we are
working to advocate for and with young girls to make sure they have a
place on the international development agenda:

Bangladesh

In honor of IDG, the Bangladesh Tipping Point team organized several
fun events
An afternoon of competitions between girls and their parents
Competitions were organized at the community level and the two most
notable competitions were arm wresting between girls and a hair
braiding competition with fathers-both uncommon practices in
Bangladeshi communities! Who says you can’t challenge gender and
social norms in a fun a playful way?

Girls’ Boat Racing
In continuing with IDG celebrations throughout
October, the Bangladesh Tipping Point Project
team also organized a first-of-its-kind girls’ boat
racing event in the Jamalganj district on October
17. Around 100 girls participated in 4 boats from
different villages in Jamalganj. Media outlets,
political leaders, NGO representatives, and
thousands of spectators joined from afar to watch

the competition. Kudos to our Bangladesh team for
organizing an event that challenged existing
gender and social norms in such a public way and
to all the girls who stepped up to participate! More
information on the news coverage of this event can
be found at our website:
https://caretippingpoint.org/influence/in-the-media/

Thousands of spectators showed up to watch the race

Wishes That Fly (“Ichche Dana”)
“Ichche Dana” (Wishes That Fly) was an exciting event organized for
IDG by CARE Bangladesh this October in the national space. In a
beautiful convergence of art and activism, 5 adolescent girls from
Tipping Point girls’ groups in Sunamganj were paired with 5 nationally
renowned women artists to create paintings together related to themes
surrounding child marriage. What resulted were five poignant and
stunning pieces of artwork revolving around the themes of: investing in
girls, benefits of delayed marriage, dowry, sexuality, and participation of
adolescent girls. These art pieces were then developed into posters
and the posters were launched at the event in Dhaka. The event
showcased the art and was a way of raising awareness about the root
causes of child marriage and ways in which youth can get involved to
reduce child marriage. Musical performances and guest appearances
from nationally renowned artists, writers, singers, and actors made for
an exciting event that has the potential to create many new advocates
Check out more information here:
https://caretippingpoint.org/wp-content/uploads/2017/11/Wishes-T
hat-Fly-website.pdf

Nepal

National Girls Congress 2017
The Nepal team partnered with the GNB Nepal Network and organized a National Girl’s Congress
workshop in Kathmandu on October 12 and 13. Around 40 adolescent boys and girls participated from
different provinces around Nepal. Participants were divided into groups based on their province and asked
to list the risks and negative consequences of child marriage, and then possible solutions and strategies to
tackle early child marriage. They were then able to present their ideas to ministry officials. The common
causes listed by children in all groups were poverty, dowry, illiteracy, lack of quality education, lack of SRH
knowledge, family pressure, political instability, and religious and cultural beliefs. The main solutions the
boys and girls gave were organizing awareness programs and implementing stricter policies and laws at the
national level against child marriage.
Participants were also able to directly interact with the different panelists who represented the health and
education sector, local government authorities, the Child Welfare Committee, and the Law and Ministry of
Youth and Sports. Boys and girls were able to directly ask their questions to the panelists about their
concerns regarding child marriage and what steps the government is taking to improve conditions. This was
a major event that helped amplify the voices of boys and girls to express the inequalities they are facing
directly in front of policy makers and in a public forum. We are hopeful that the conversations from this
event will have an effect at the policy and local district levels for Nepal moving forward!

Nepal

Town hall with district officials, Nepal

Town Hall with Adolescent Leadership Club
With support from CARE Nepal, the Adolescent Leadership Club of Kapilvastu, in honor of IDG, organized a
one-day town hall with newly elected government leaders from the district. Girls from the club talked about
issues they face and were able to have a Q&A session with the government leaders. Chief guest and
District President Narayan Khanal committed to eliminating child marriage in the district through different
empowerment programs. The event also included performances by the Buddha Drama Team and
concluded that girls should be educated and given opportunities for their empowerment. Advocacy is an
important part of the Tipping Point Project’s strategy to end child marriage, and these kinds of events
highlight the importance of engaging government leaders.

Buddha Drama Group performed during the event.

Nepal

USA
In honor of IDG, there was also an event held in Washington, D.C. to promote girls’ education and end child
marriage and FGM, hosted by Girls Not Brides USA and FGM Network in cooperation with the House
Foreign Affairs Committee and in partnership with CARE. The panel discussion was entitled, “Overcoming
Challenges, Empowering Girls,” and featured remarks from House Foreign Affairs Committee Chair Ed
Royce (R-CA), Congresswoman Betty McCollum, CARE CEO Michelle Nunn, and panelists from Save the
Children, Girls Not Brides and various other organizations.
The event successfully brought together Members of Congress, civil society leaders, and girl advocates to
honor commitments made, articulate specific contributions, and call for further action for adolescent girls.
Panelists affirmed that girls’ rights and empowerment are central to development and stability and that
partnership, both across the aisle and with civil society, are needed
This panel event was followed by a reception hosted by CARE USA and featured CARE’s Tipping Point
Photovoice exhibit featuring photographs taken by girls and women in Nepal and Bangladesh who have
been part of the Tipping Point project.

EVALUATION UPDATES

• Photovoice Evaluation Learnings

The Photovoice component of the Tipping Point evaluation generated many powerful pictures and
narratives from the boys, girls, and mothers who have been a part of Tipping Point in the past few years.
The pictures from the evaluation have been curated into a Photovoice exhibition which was launched at
the IDG event on the hill. In addition the Photovoice exhibit was also featured at the CARE annual Global
Leadership Conference in Atlanta. Check out more information about Global Leadership Conference here:
https://caretippingpoint.org/wp-content/uploads/2017/11/GLOBAL-website.pdf
And two Care Action Network events in Chicago and Cincinnati. You can read more about CAN event
here: https://caretippingpoint.org/wp-content/uploads/2017/11/CAN-Event-Website.pdf
We have also created a virtual gallery where you can see these stunning glimpses into how girls and
mothers see change through the camera lens here:
https://caretippingpoint.org/innovation-photovoice/

• American Evaluation Association Conference

Senior MEL Advisor to Tipping Point, Elizabeth Brezowich, participated in several panels during the
Evaluation 2017 Conference in Washington in November. One panel focused on using storytelling and
digital technology with adolescent girls for participatory and empowering M&E. Elizabeth highlighted the
challenges and successes of using Photovoice and Sensemaker® to evaluate the Tipping Point project in
Bangladesh and Nepal. You can read more about the panel presentations here:
https://caretippingpoint.org/wp-content/uploads/2016/03/AEA-CARE-Presentation-List-1.pdf

• Evaluation Reports

Evaluations were completed in both Nepal and Bangladesh and updates on challenges and lessons
learned during our evaluation of Tipping Point will be shared in the coming months. Evaluation reports
from Photovoice, Sensemaker, and our formative research are in the works and will be coming out soon.

Country highlights
The Tipping Point team in Bangladesh organized an event to share findings of an analysis of laws relating
to child marriage in South Asian countries in August in Dhaka. The findings came from a study
commissioned by CARE and conducted by Dr. Shahnaz Huda, a law professor at Dhaka University
Participants of the event included the Honorable Chairman of the National Human Rights Commission,
representatives from the Ministry of Law, Justice and Parliamentary Affairs, the Ministry of Women and
Children Affairs (MOWCA), and various NGOs and organizations. The panelists discussed the feasibility of
the court systems to determine the best interests of a child and the role of the media in ensuring proper
interpretation of the new law in preventing child marriages from occurring. Significant discussion was had
around the new law and how the government, civil society organizations and the Human Rights
Commission must work together in order to protect girls’ rights in the rules of procedure for
operationalizing the new law. The recommendations of the meeting will be submitted to the MOWCA and
Bangladesh National Human Rights Commission. These are important conversations that the Tipping
Point team in Bangladesh is facilitating and intends to continue to push forward as a part of our work on
advocating for girls’ rights.
The Brief Report based on the analyses can be found here:
https://caretippingpoint.org/wp-content/uploads/2017/12/Policy-Brief-final.pdf
More details from this event can be found here:
https://caretippingpoint.org/wp-content/uploads/2017/08/Analysis-Child-Marriage-.pdf

Coming together to address norms: South Asian Regional Community of Practice (CoP)
The South Asia Regional CoP on scaling normative change for adolescent and youth sexual and
reproductive health (AYSRH) convening meeting kicked off in Kathmandu in August! Tipping Point
members Kaiser Zillany, Suniti Neogy (CARE India), and Indu Pant (CARE Nepal) were among the
participants, along with members from USAID, GIZ, Save Nepal, and IRH.
The first day of the meeting was dedicated to getting to know each other and sharing experiences and
best practices for positive norm change in the region. The South Asia Regional Community of Practice is
one of two CoPs formed by the Passages Project (run by Georgetown’s Institute of Reproductive Health).
The CoPs bring together individuals, researchers, organizations, projects, and donors working to improve
adolescent and youth sexual and reproductive health. The Springboard platform provides an opportunity to
build and share knowledge and capacity, fostering supportive professional networks across sectors and
sharing emerging evidence and promising practices. Learn more about Passages’ Regional Communities
of Practice here: https://healthcomspringboard.org/passages/
CARE’S Child, Early, and Forced Marriage (CEFM) Learning Exchange/Community of Practice
In September, we sent out a survey to colleagues engaged in CEFM related projects across CARE to
learn what kind of learning exchange platform they were interested in. A total of 32 respondents from 7
countries completed the survey. The results from the survey indicated a great interest in a learning
exchange/community of practice on CEFM. The main thing respondents want to gain from this learning
space is lessons learned from CEFM-related projects (including learning tools and tips on fundraising) and
being able to better connect and collaborate with colleagues from other countries and regions doing
CEFM related work. They are also interested in using the learning space as an opportunity to do joint
advocacy on CEFM related issues across different regions. The Tipping Point team is using thisthe
information from this survey to come up with next steps for the development of CARE wide learning
exchange on CEFM so stay tuned for updates on that!

External and Tipping Point Resources
• Report: Ending Child Marriage—Child marriage laws and their limitations
A report was recently published in October based on research by Save the Children and the World Bank on
the lack of legal protection against child marriage for girls and marriages that take place below the national
minimum age of marriage. Recommended strategies for intervention strategies to delay marriage
presented in the report include keeping adolescent girls in school, as well as addressing discrimination and
social norms that currently limit opportunities for girls. The full report can be found at:
https://www.girlsnotbrides.org/wp-content/uploads/2017/11/2017-10-ending-child-marriage.compressed.pdf

• Raise the Beat Campaign to End Child Marriage
In August, UNICEF Bangladesh launched a national multimedia campaign for ending child marriage. The
theme of the campaign is “raise the beat” and uses the traditional dhol (drum) as a symbol of gaining
attention and voicing protest. This is an exciting step for the country, which has one of the highest rates of
child marriage in the world. Check out more information here:
https://www.unicef.org/bangladesh/media_10371.html
• The Social Norms Innovations Briefs
Tipping Point Social Norms Innovations Briefs
In October, Tipping Point released the first 4 of a series of 8 Social Norms Innovations Briefs. These first
four feature innovations developed in Bangladesh using social norms design principles and also provide a
snap shot of what the initial reactions of the community were to these innovations. Each brief also includes
a detailed implementation guideline for fellow practitioners who are interested in adapting these activities
for their own programs. The next four briefs featuring innovations from Nepal will be launched in early
2018. You can find the briefs here: https://caretippingpoint.org/innovation/

What’s Next for Tipping Point?
• While we have had a few delays in jumping into the second phase of Tipping Point due to the
evaluations taking longer than planned, we are very excited as we work towards our design
workshops in each country to develop the packages and models we will be testing in Phase 2.
• We are partnering in Phase 2 with the MENA RMU to support CEFM research in partnership with
UNICEF – we look forward to sharing more on this as it progresses.
• We are excited to be to be supporting the Asia region in its focus on CEFM within its Life Free
from Violence Impact Growth Strategy. Stay tuned for updates on that!
The Girls Not Brides Annual Meeting will be taking place in June 2018 – the applications for
proposals will be opening at the end of November at the following website:
https://www.girlsnotbrides.org/events/#2018-global-meeting
Tipping Point will be working with CARE and external colleagues to put in proposals for this
strategic conference.

