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Dear friends and colleagues,
It has been an exciting start to the year for the Tipping Point. The Design Workshops in
Nepal and Bangladesh have allowed us to take the key learnings from Phase 1 to develop
a replicable, scalable and evaluable package of interventions for Phase 2, so we can
continue empowering adolescent girls in the region.
In this issue of the Spotlight, we are pleased to share with you the visit of the Executive
Director of The Kendeda Fund to Bangladesh, Dena Kimball. Additionally, we have
highlighted some activities held in both countries, such as the 16 Days of Activism
against Gender-Based Violence campaign in 2017, and the Masculinity workshops this
January.
Ready for some exciting news? The latest edition of the Social Norms Innovation Briefs
is available on our website, featuring the following interventions in Nepal: Boy’s Cooking
Competition, Street Drama, Intergenerational Dialogues, and Raksha Bandhan - a festival
celebrating the bond between brothers and sisters in Hindu communities in the country.
We hope you will enjoy getting to know Rafiqul Islam, the Tipping Point member featured
in this edition, as much as we have enjoyed working with him.
Please stay tuned! The next edition will include more in-depth information on what’s next
for the Tipping Point project and some design enhancements. If you have a story to share,
please contact Nidal Karim (nkarim@care.org) or myself (yuleidy.merida@care.org).
Finally, thank you to all of you who have supported us in our journey!
Cheers,
Yuleidy Merida
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Kendeda Fund Donor Visit
In early December, Dena Kimball, Executive Director
of The Kendeda Fund (donor of the Tipping Point
project) traveled to different villages in Bangladesh
and met with adolescent girls, mothers, Ending
Violence Against Women forum members, CV/CF, and
Bee (junior) group members. She observed Tipping
Point’s focus on community-driven initiatives to fight
the social norms fueling child marriage and how the
project has been working to encourage discussions
among people of all ages. In an interview with
national media outlet The Daily Star, she reflected
upon her experience from the field and how the
Kendeda Fund can continue to support Bangladesh
in encouraging community-wide change. For more
about her trip, read here.

Leave No One Behind
16 Days of Activism against
Gender-Based Violence
Bangladesh and Nepal, November 25 December 5, 2017

Carom Game between brothers and sisters

Girls in action to make field boundary

16 Days of Activism against Gender-Based
Violence (GBV), an international campaign
begun in 1991, calls for the elimination of
all forms of violence against women. Over
3,400 organizations in approximately 164
countries have participated in the 16 Days
campaign; and this year both CARE Tipping
Point country offices in Bangladesh and
Nepal, and multiple partner organizations
actively participated promoting gender
equity. Between November 25 to December
10 various events were held focusing on the
theme “Leave No One Behind,” aiming to
change deeply rooted, harmful social and
gender norms that are among the key drivers of violence against women and girls.
In Bangladesh, Tipping Point staff wore
orange bands on their wrists and around
their heads in solidarity to women who
are victims of violence and to support the
campaign. Balloon rallies were held in three
communities from the Tipping Point primary
villages, attracting around 150 participants.
Additionally, three cluster villages hosted
other events such as adolescent drama, a
husband-wife balloon popping game (to
symbolize women participation in family
decision making), Carom games, a Mime

Leave No One Behind
16 Days of Activism against
Gender-Based Violence, cont.
show, and Kabadi games for girls.
Kabadi games were particularly empowering since it is not a game played
by girls in the community – for instance,
Komola Akter, a girl from Beheli Alipur
said about this experiece: “I am very
happy playing Kabadi with my friends.
My mother agrees with me playing, but
my brother restricts me from playing.
I hid my playing from him, but when I
returned home with my prize [after this
event], he was happy.”

Participants raising their orange balloons in support

In Nepal, Tipping Point staff shared on
social media and other channels their
commitment to promote gender
equity in their personal and professional
lives. Women were able to take part
in self-defense training on an effort to
ensure that women are able to defend
themselves in times of dire need, while
partner organizations rallied for gender
equity and organized multiple events.
On the last day of the campaign,
the National Women Commission of
Nepal with support from CARE Nepal
and The World Bank launched a 24hour tall free helpline to fight against
Gender-Based Violence named ‘Khabar
Garaun 1145’ (Inform Us). Starting
from December 10, 2017, anyone can
call in and anonymously report their
own incident or even an incident they
have witnessed to receive coordinated
and sustained support. The helpline
allows GBV supporters to register their
complaints, and also connects them to
service providers, including the Nepal
Police, One-Stop Crisis Management
Center, and civil society organizations
that provide shelter, healthcare, legal aid
and psycho-social counselling.

Girls playing Kabadi at Beheli Village

Adolescents observing the 16 Days in Nepal

Citizen’s Conference on
Sustainable Development Goals
Bangladesh, December 6, 2017
On December 6, a day-long Citizen’s Conference on
Sustainable Development Goals (SDG) took place in Dhaka
with the theme “Leave No One Behind” in which CARE
Bangladesh and the Tipping Point project played an active
role. Attended by participants from across the country,
including policymakers, civil society members, and
representatives from both NGOs and the private sector, the main purpose of this conference was to
raise awareness on issues related to the SDG set by the United Nations. The Tipping Point Project had
a booth at the conference and we were able to share in that space innovative approaches we have
implemented to address the root causes of child marriage, we facilitated multimedia presentations,
and educated over 1500 participants by answering questions, distributing innovation briefs, posters,
policy briefs, and research findings.

Masculinity Workshops
in Nepal and Bangladesh
Masculinity Workshops where developed in Bangladesh
and Nepal in January 2018, with the objective of
engaging men and boys in the promotion of gender
equality, as part of the Tipping Point ongoing efforts
to address the root causes of child marriage in both
countries. A key component of the workshop was
the analysis of how hegemonic masculinity is socially
constructed and its role in promoting men’s privilege and

Masculinity Workshops, cont.
in Nepal and Bangladesh
power over women in all aspects of life. Participants
had the chance to think about practical ways of
dealing with power imbalances that can lead to
abuse and violence. By the end of the workshop,
participants identified personal actions that they
can take to promote gender equality in their lives.
They also expressed a clear understanding of
“hegemonic masculinities” and how it determines
social norms related to the socialization of boys,
concepts, practice of power, violence, and sexual and
reproductive health and rights – including diverse
sexual orientations and homophobia.

Nepal

Bangladesh

TIPPING POINT MEMBER SPOTLIGHT

WHERE ARE YOU
CURRENTLY BASED?

Rafiqul Islam

CARE North East Regional Office,
Sunamganj, Bangladesh.

CARE Bangladesh

WHAT DO YOU DO IN
YOUR POSITION?
I provide strategic guidance
and support to partners
and field staff in the areas
of social mobilization and
advocacy at the district and
local level. I am responsible
for the overall management
and implementation of the
project activities, with an
emphasis on staff capacity
building and ensuring the
necessary support for all
team members and partners,
so that the project outputs/
deliverables are achieved on
time according to the project
plan. I am giving support
for ensuring progress and
quality monitoring systems
for the project along with
financial management. I
am maintaining liaison with
CARE USA team, district
and sub-district level GoB /
NGO counterparts and other
relevant stakeholders.
HOW DID YOU GET
INTERESTED IN WORKING
FOR GIRLS’ RIGHTS?
I have been working in the
non-governmental sector
for 20 years and I have
spent a major portion of
that time advocating for the
development of girls and
women. I worked three years
with non-formal education
for child and adolescents
and I found that adolescents
are more vulnerable in terms
of gender discrimination,
abuses in different forms and
fulfillment of their rights. But

that project was only about
education and there was
very little scope to address
the issues I mentioned.
Later on, I worked for about
two years to stop child
marriage with another
international organization,
their strategy was different
from Tipping Point. In that
project, we focused mainly
on implementing the child
marriage resistant act and
using administrative power
to stop child marriage, which
is not sustainable and did
not change the girls’ lives
at all.
So, it was my desire to work
for adolescents in such way
where a movement will be
built against all forms of
girl discrimination through
changing social norms, and
adolescent will be able to
enjoy their lives with dignity
by fulfilling their rights. Now
I have the opportunity to
work for adolescent rights
with the Tipping Point
project by changing social
norms in a way that is
sustainable.
WHAT ADVICE WOULD
YOU GIVE TO NGO
WORKERS ON HOW TO
STAY MOTIVATED IN THIS
FIELD?
I would motivate partner/
NGO staff in this way:
As most NGO workers are
local and they know the local
context, culture, difficulties,
challenges in this area and
the opportunities they have;

I would advise them to stay
close to the people in the
community, to build strong
relationships with them and
identify the best solution
considering local resources
and other opportunities.
I would also recommend
identifying positive deviance,
role models from the
community, building on
networking solidarity among
them and influence the
wider community to fulfill
the dreams of adolescent
girls. I would suggest to
build strong relationships
with social leaders, power
holders, local elected bodies
and all other actors that can
play a positive role in favor
of adolescent girls. They
are the key stakeholders
in shouldering the
responsibilities after phasing
out the project activities.
WHAT DO YOU ENJOY
DOING IN YOUR SPARE
TIME?
I enjoy studying research
findings, IEC materials
related to girls’ rights
nationally and internationally.
I spend time browsing
websites to see what
others are doing especially
for adolescent girls. I am
introducing/practicing the
learnings I have received
from the project when I
spent time with my family
members and I also try to
influence my neighbors.

WHAT IS ONE THING
ABOUT YOU THAT OTHERS
MAY NOT BE ABLE TO
GUESS OR KNOW?
I am always cool-headed
and able to approach every
situation with a cool and
calm brain. I first analyze
the situation patiently. I do
not react instantly. I try to
understand the facts, and
then I add comments or
act by creating an enabling
environment. I think others
never guess I am very
patient.

CARE CHILD, EARLY, AND FORCED MARRIAGE
EVENT AT SOHO HOUSE, NYC
On January 16, 2018,
CARE hosted “Through
the Lens: Confronting
Child Marriage in
Bangladesh and Nepal”
at Soho House, an
exclusive membership
club in New York City.
CARE’s unique vision and
approach of amplifying
the voices of girls and
women around the
world through video and
photo, resonated with
Soho House members
who work predominately
in traditional creative
industries including film,
fashion, advertising, art,
and music. This event

provided an opportunity
for CARE’s work to be
exposed to these creative
industry members, who are
a new donor market, with
hopes they will partner
and become potential new
champions of the work
we do to prevent child,
early, and forced marriage
(CEFM).
Marcela Hahn, CARE’s
Executive Director for
Strategic Partnerships,
shared overarching themes
on gender, power dynamics,
and the root causes of child,
early, and forced marriage.
She introduced three
initiatives that have had

a considerable impact on
CARE’s work globally.
The first one took place in
Azraq, a refugee camp in
Jordan, where lmmakers
taught about 25 young
adults how to tell their
own stories in film. The
second featured one of the
first microfinance savings
associations in Niger
through virtual reality, and
how it creates a one-toone connection between
viewers and women in a film
called Women on the Movie.
In the third one, CARE
partnered with Facebook
to create a first-hand day in
the life of women in subSaharan Africa, portraying
how women turned
economic opportunity into
personal and community
transformation - allowing a
new generation to live
out their dreams.
On a similar note, Dr. Nidal
Karim, Project Director for
the Tipping Point initiative,
commented on this multicountry project that focuses
on the prevention of child
marriage by addressing
its root causes. One of

the project’s investments,
Photovoice, is a method
where participants are given
cameras to take pictures of
things that are important to
them. Afterwards, through
facilitated discussions and
a process of reflection,
participants share what
each picture represents
and its importance to them.
Through the photographs
taken by adolescent girls
in Bangladesh and Nepal
and video footage, Dr.
Karim shared the unique
perspectives of the
adolescent girls with the
audience. You can view
some of the pictures in the
Photovoice virtual gallery,
located on our Tipping Point
website here.
To read more about what
the other panelists, Leigh
Stefanik, Senior Gender
Advisor on the Gender
Justice team at CARE USA,
and Dr. Feven Mekuria,
Senior Advisor for Sexual
Reproductive Health Global
Program at CARE discussed
at this event, click here.

WHAT’S NEXT FOR TIPPING POINT?
The Tipping Point is currently implementing Phase 2 of the project. The U.S.,
Nepal and Bangladesh teams engaged in an in-depth process to gather input
from key stakeholders, nongovernmental partner organizations (NGOs) and
colleagues to understand the successes and lessons thus far from the project
activities. During the coming months, evaluation reports from Phase 1 of the
project and from CARE’s Child, Early, and Forced Marriage Capacity Brief will
be released.
The Design Workshops, happening during February and March, in Bangladesh
and Nepal respectively, are the next step for the Tipping Point. The workshops
are a key moment for the project and the culmination of many months of
preparation in terms of consolidating evaluation results, gathering information
from other projects to pull together a clear set of activities. The workshop is
the foundation for the 18 months of programming that will be evaluated and is
the most significant milestone on the front end of Phase 2 of Tipping Point.

ADDITIONAL RESOURCES
• The South China Morning Post reported in November about marriage rates in Nepal and how
for many girls, schooling – often seen as a solution – can be a double-edged sword. Check out
the article here.

• Relevant to our work, Girls Not Brides facilitated two webinars in February 2018 addressing
the questions, “What is working to address child marriage? What isn’t? How can we draw
on successful initiatives and learn from failures?” Kohli, Deputy Director of the Passages
project from Georgetown University Institute of Reproductive Health, discussed social norms
and community engagement during the first webinar on February 16. Girls Not Brides also
highlighted our Tipping Point Social Norms Innovation Series briefs on their blog, which can be
accessed here.
The second webinar of this Learning Series, held on February 22, highlighted the experiences of
two Girls Not Brides members working with communities to influence child marriage norms for
both the long-term and large-scale. Molly Melching, Founder and Creative Director of Tostan,
contributed along with Suraiya Sultana, JASHIS Project Officer in Bangladesh, who discussed our
Tipping Point initiative. The key takeaways from this webinar pointed out the need of having a
good understanding of local context and relying on local leadership and local-led solutions, on
the one hand. On the other, the speakers highlighted the advantages of implementing multi-layer
programs targeting different groups and how to assess its impact. A link to the recording of this
webinar can be found here.
Webinars in this Learning Series will continue throughout 2018 to cover how much we know and
how much we still need to learn to end child marriage. Click here to access the March webinar
topics: What should laws and policies look like in order to end child marriage and create an
environment where girls and women can thrive? What are their limitations? And what can we
learn from other countries?

• UNESCO released a revised International technical guidance on sexuality education earlier this
year. Access it here.

• Our eight Tipping Point Social Norms Innovations Series briefs are live on our website and
can be accessed here. The latest edition features the Tipping Point in Nepal and includes the
following briefs highlight programming innovations aimed to facilitate agency and options
for adolescent girls through social norms changes: Boy’s Cooking Competition, Street Drama,
Intergenerational Dialogues, and Raksha Bandhan – a festival celebrating the bond between
brothers and sisters in Hindu communities in Nepal. Please visit our website for full access to the
methodology used, implementation and findings.

