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EXECUTIVE SUMMARY

tKFasS m 2F /1 w9Qa C¢ALILAY3I t2AyG LINR2SO0 | RRNBA
of innovation,insight, and influence in two districts of Nepal in partnership with Siddhartha
Samudayik Samaj (SSS) and Dalit Social Development Centre (DS®@stiphase, the project
LINEY2G3SR 3IANI AaQ NRIKGA YyR OK2A0Sa NB3IFNRAYy3I Y
approaches with collectives of girls, boys, and parents, who regularly participated in meetings, and
advocacy events to raise public awaess and promote gend@&quitable social norms. The project

Ff&a2 Sy3dFr3ISR FfttASa yR LRGSYGAFE OKIFYLAZ2ya F2N
G2 KSfLI RNAGS &a20Alf OKIFy3aS |yR RANBOUG Y2NB NEF
communities.

At the conclusion of Phase 1, an external evaluation team visited project sites in Kapilvastu and
Rupandehi to conduct qualitative data collection with girls, boys, parents, and community members.

CKS S@lLfdzr A2y GSIYQAIRNVARAWVIAY IBERMAAISNG (R ISG | y F
contributed to several changes in the lives of girls, the actions of parents and community members

to support girls, and social norms that promote gender equity. Among the results:

1 Girls demonstratedgrowth in their communication and negotiation skills, personal aspirations,
and practical knowledgeNotably, girls demonstrated increased reflection and understanding of
themselves and their desires and aspirations for their futures, in a context wheseage not
O2yvY2yteée SyoO02dz2Nr3ISR (2 KIS GK2dAKGa | o2dzi
expectations for marriage and the ideal age of marriage evolved into wanting a later marriage,
with simultaneousgauna! to a man who will share daily hoeisold chores. Through life skills
education, girls gained skills in satfivocacy: there were many examples of girls asserting their
rights with family members over important life events, such as marriage, and smaller matters like
time to socialize. Sexuali @ SRdzOF A2y Ay ONBIFI&aSR 3IANI AQ (y2¢
health, especially in menstrual hygiene management but also family planning. Tipping Point also
supported livelihood skills development in some areas. Lastly, girls took on visiblecadew!
FYR 2NBFYATAy3 O2YYdzyAaide S@gSyida GKIFG OKIFffSy3:
rights.

1 Boys grew into better brothers for their sisters and started to think critically about their place
inafamily.¢ KS Y2ad y2dl06fS OKIFIy3aS F+Y2y3 o62ea ol a |
duties in the home like cooking, sewing, and washing clothes. Through group exercises to map
IANI AQ YR 028aQ dzasS 2F (AYSI Lidzahdotler @apedt LIS O A 0 A
activities, boys came to understand that their sisters had a greater burden of labor and that it was
skilled labor. They began taking on more household work to allow sisters to study and relax and
advocated for them with parents. Boys alsadvocated for girls in their communities by
participating in street dramas about child marriage, dowry violence, and other issues, and joining

! Gaunarefers to the consummation of marriage within the Hindu religiorthe Southern belt of NepaDnce a
young girl is married, she will continue to live with her parents until after menarche. On the daygdure,her
conjugal life begins, andsl@2 A ya KSNJ Kdzaol yYRQ& Tl YAf & K2dzaSK2f Ro
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IANI & AY 3FANI AQ 20KSNJ I R@20F 08 62Nl ® 2KSy Al ¢
later than theirolder peers, but they showed varied levels of change in the qualities they desired
in a future marriage.

§ Parentsdemonstrated IANBF G SN O2YYAUGYSyid (G2 GKSAN RI dZAKI
IJANI AQ NAX IKGa Péarents grév idcréa$ing@iSportiva of dehdByterpdaughters
to school and prioritized school attendance over household work. There were many cases of girls
returning to school, sometimes facilitated by scholarships awarded through the project. Parents
also indicated thatthe) R 6 S3dzy (2 3IAGBS Y2NBE @diantdataked 2 3
decisions for herself, and play a role in the community. Related to these changes, adolescents
and parents alike reported better communication with each other.

1 Government and civil society agenciellaborated with the project. Tipping Point built
relationships with local agencies and actors, some of whom were already strong advocates for
girls, such as Village Child Protection Committees (VCPCs), and othessmédtones opposed
more equitable social norms for girls. Some religious leaders, for example, were active with the
LINP2SOG FyR &a2dz3KiG Of 2aSN) O2ffl 02N GA2Yy S 4K
Government groups were increasingly responsive as ttaye to know the project and its
mission, and some Village Development Committ¢eBC)funded sports equipment and
community meeting spaces for adolescents. School Management Committees in some locations
started providing menstrual pads and changing fadilA S& F2NJ IANI &3 KA OK A
attendance.

1 Tipping Point project staff found themselves thinking in new ways and doing things they never
imagined.Because local staff were the faces of Tipping Point, the project prioritized fostering
their own personal transformation on issues of gender and power. Through workshops and
personal reflections, staff internalized a critical awareness of the role of gender in their lives and
discovered new capabilities in leading personal and social change.t®ebpilenges, staff
reported pride in tackling tough issues like sexuality education with communities.

 Keya2OAlf y2N¥a GKIFG NBadNROG 3IA BighyAddesded? NI dzy A (
IANI & K2 LINILHAOALI GSR AYy CALIMAY3I t2Ay0d | OGADA
O2YYdzy AGAS&Q SELISOGIFGAZ2Yya 2F (GKSY a O02YLI NBR
Members of Tipping Point groups gained greateefiom to move around their village, ride
bicycles, play sports outdoors, work with boys to organize community events, and express their
opinions. Still, there was some normative diffusion from the project outward into communities,
so that, for example, fends of boys in Tipping Point groups were more likely to say that they
planned to share household work with their future wives. Girls faced social approbation through
gossip and criticism of their nemaditional behaviors, but with the support of parerdaad each
other, they largely disregarded it, demonstrating resilience in the face of sanctions for behavior
outside the norm. There were also potential signs that economic considerations that families
make in the process of marrying children may be stgftParents provided new justifications for
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delaying marriage based on reducing ceremonial costs and lower dowry prices when girls are
educated or earning an income.
In just a few years, Tipping Point has made significant progress in mobilizing adv@caiés HA NI a Q
rights and in shifting social norms related to child marriage in Nepal. It is difficult to measure the
impact of Tipping Point on the frequency of child marriage itself, but there were many stories of
marriages averted through the intervention pérents, boys, and girls involved with the project or
in conjunction with local groups like the VCPC.

The successes of Tipping Point to date have not fully overcome the many barriers girls continue to

face in realizing their potential andchieving agency in key life decisions. However, there are
4dz00SaaSa GKFIdG K2fR LINRYA&AS F2N) GKS CALIWAY3T t 32
empowerment. Tipping Point is unique in its active engagement of boys as brothers and future
husbands, ad the transformation of boys into advocates for girls is a surprising result that deserves
attention. In addition, the project piloted new ways of operationalizing social norm change work,

with programming according to a set of Social Norms Programmingipies that include focusing

on positive messages about girls rather than the negative outcarhelsild marriage. Tipping Point

also deployed innovativerays of measuringocial norms and normative changel 8 SR 2y [/ ! w9

SNAHRramework?whichcan inform academic and program design thinking.

As the project enters its second phase, key goals will be to build upon the strong results achieved
GAOGKAY (GKS O2NB 3IANI &aQ> o028aQr FyR LINByidiaQ 3N
throughout 02 YYdzy AGASa®d ¢KS LINBP2SOGQa Y2RSft 2F RAFTT
intensively with the project and become community role models in inspiring social norm change, has
worked to an extent but is uneven, requiring more effort to reach and makefarelifce to more

marginalized groups such as girls who remain out of school. Strengthening networks of supporters

will also increase the resonance of project messaging and will encourage more allies to take action

and drive resources to girls. Likended eligious leaders represent an opportunity for the project

G2 SELIFYR AG& YSaalasoa NBIOK o0Sez2yR (GKS OdaNNBy
income generation to delay marriages of adolescent girls was not fully explored, and glveseflt

from more financial literacy and livelihood skills.

2 Social Normsénnovation BriefsCARHipping Poih Retrieved fromhttps://caretippingpoint.org/innovation/
3 Stefanik, L.; Hwang, T. (2017)! w 9o0rdey Piloting Social Norms Measures for Gender Progranfiridigfile]. Retrieved
from http://gender.care2share.wikispaces.net/file/view/camocialnormspaperweb. pdf

Tipping Poini Nepal External Evaluation Report 6


https://caretippingpoint.org/innovation/
http://gender.care2share.wikispaces.net/file/view/care-social-norms-paper-web.pdf

CAREsender Justice

SECTION [|: INTRODUCTION

Phase 1of ! w9 Q& ¢ A LJLJA Yy 3 tdadotycdusesDERIlE Y (and [foR-EINIRiage S
(CEFM}hrough a dynamic process wiovation insight andinfluencein Nepal and Bangladesh,

two countries with high rates dEEFMThe project focuse on identifying the root causes of child

marriage and facilitate innovative strategies tareate alternative paths for adolescent girls. As a

learning and innovation initiative, thdull project is expected to contribute to the global
understanding of the complex issues driving chilgrriage and different strategiebat canfostera
GOALILIAY 3T LIRAY(GE 2F adzadl Ay bandtréate Gdble itBrSativa gathd INS @S y
for adolescent girls.

The legal age of marriage in Nepal is 20 years for both males and feiDakgste this, thanost
recent data on ctd marriage rates show that 10% of women aged?2@vere married by age 15
and 37% by age 18. Both girls and boys can be subject to child marriage, althougim laegsage
marry four years later than girfs.

A unique aspect of child marriage practicedNiepal is the tradition ofjauna Gaunarefers to the
consummation of marriage within the Hindu religjon the Southern belt of NepaDnce a young

girl is married, she will continue to live with her parents until after menarcbrethe day of her

gauna her conjugal life beging YR 4KS 22Aya KSNJ KdzAol yYRQ&a FIl YA &
between marriage andauna@l NA S& RSLISYRAyYy3a 2y GKS 3IANI Qa | 3S
five years.

Phasel of Tipping Point(20132017) focused on engaging adolescent girls, boys, parents, and
community leadersn 16 villages where CEFM is comm®his engagement occurrextross two

districtsin partnershipwith Siddhartha Samudayik Sang85S) and Dalit Social Development Centre

(DSDGP ¢ A LIJLIJA y 3t 2 A Vil Rhasel @asdive-Ig: bulldithe @dency @ &lolescents;
OKIyaS | R2ftSao0SyidaqQ NBflIGA2yaKALA gAGK 1Seé | RdzZ
grow networls for collective action and influence. Personal change among project staff provides a
foundation for changdFigure 1)Accordingly the Phase 1 programmingvorkedto create spaces

for dialogue between adolescents, parents, and the broader community, deepe&reness for

gender equity and rights, promote positive gender equitable norms, and encourage networking.
Project activities varied across villages lagre built on collective groups formed by the project.

Each vilage tthl Yy | R2f SA0Syy BRRI §R09WR dzBJF & & Q 3INRdzZLIEZ |
facilitated by staff and volunteers. Groups pagated in trainings and facilitated discussions on life

skills, gender, adolescent sexual and reproductive health and rigini$,engaged increative

processeso organizecommunity events to spur discussion and advocatestarial change

4 Ministry of Health, Nepal; New ERA; and ICF (20&f)al Demographic andddlth Survey 201&athmandu, Nepal:
Ministry of Health, Nepal.
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OUR VISION OF CHANGE

[-—
Create spaces for _—
dialogue between —
and other community
members to promote W
communication, trust, =
and support for gender et
. . equity and rights o,
Encourage networks, Q.
solidarity groups, and —
organizations to collaborate, -
shift discourse, and take Gender
action to support gender equitable
equitable opportunities social norms

for girls’ and boys”

| Promote positive/ NS
) gender equitable norms )

Deepen girls, boys, tprough exemplifying and 35 >

parents, and COMMUAIY  oioprating aiternative B\

members’ aritical behaviors oW

awareness of gender ) >

equity and rights, and
promote solidarity

i e s Tipping Point is engaging in an iterative approach.
A\

As actors engage and issues emerge, our approach helps us
tailor and adapt our strategies to promote social norms

that support gender equitable opportunities.

Figurel. Theory of Change

In Phasel, the project reached approximately 1,400 adolescents and parents whointeresively
engaged in collective groupshich aredetailed in Table 1.

Tale 1. Numbers of Tipping PointlléctiveGroup Participants

Group Group members
Girls 621

Boys 367

Mothers 279

Fathers 124

TOTAL 1,391

Section llof this reportincludes a discussion of Tipping PQi@pproach tomonitoring, evaluation

andlearning the primary evaluation questions, methods used and process of anaBgsisonllI|

presents evaluation findinga six key outcome areas for the project: changes experienced by girls,

boys and parents, respectively; shifts in gender discriminatoryaaoorms; building networks of
FffAS& TFT2NJ IANI aQ NISEcKoin &/frovitleg R setofi receriimendatibng @rF 2 NXY | {
IANI aQ SYLROSNN¥YSYG FyR a20AFf y2N¥a LINPINI YYAY:
government actorsAnnex Idesaibesthe project activities that participants deemed to be most

impactful in their communitiesAnnex Il displays a summary of key social norms in project
communities, acceptable exceptions to them, and sanctions for breaking them.

Tipping Poini Nepal External Evaluation Report 8



SECTION II: EVALUATION APPROACH AND METHODS

PROJECT MONITORING, EVALUATION, AND LEARNING OVERVIEW

The monitoring, evaluation, and learning (MEL) approachPfuaisel of Tipping Point(Figure 2)
buildson developmental evaluatidrand feminist evaluatiohprinciplesg which, together, facilitate
innovation and prioritize learning.

Tipping Point
Monitoring Evaluation and Learning
™
Community Participatory Analysis E
- Context analyses
- Establishing qualitative baseline

B - Theory of change and strategies
for action o J&
" Monitoring \| .
. Evaluation
Nepal 1. OutcomeMapping - Synthesis of outcome
& 2. Reflecting on Staff mapping data

‘Bangladesh Transformation ~ Sensem_aker
- Photovoice
-FGDs & Klis
1.5, & Global | 3- Tracking actions and
Advocacy  ( discourse of Advocacy
Targets Q ;‘
Learning
Monthly, Quarterly & Annual
Review and Reflection

meetings at multiple levels

Figure2. Monitoring, evaluation and learning approach

51 OO2NRAY3 G2 tFdd2y o6Hnmn0oE RS@OStE2LISyidlrt S@rfdzad GA2y aadz
and dynamic realities in complex environments. Innovations can takéothe of new projects, programs, products,

organizational changes, policy reforms, and system interventions [...] Complex environments for social interventions and
innovations are those in which what to do to solve problems is uncertain and key stakehatden conflict about how to

proceed."”

6t 2RSY& YR bSaINRdzAG2dz2S0l o6wnmc0 adliSR GKFG acSYayirald Sl
knowledge generation for the purpose of achieving more equitable social outcomes and dismattlictural and systemic

forms of gendetbased discrimination. It is a way of thinking about evaluation rather than being a prescribed set of methods,

but often draws upon qualitative and participatory approaches to advance social justice through melndiveflective

LINF OG A OS¢
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AttheLINE 2SO0 Q& & i NI cohdyicted @ @omimunity Pdrficipaiord Analygsis (CRA) to
deepen understanding of the contextual factors and root causes driving the prevalence of child
marriage inthe two programmingdistricts of the Teraiegionin Nepal’ The projectsubsequently
utilized Outcome Mappinftasits core monitoring, reflection, and learning tool.

ENDLINE EVALUATION
For the endline evaluation, the project utilized a combination of qualitative methods to explore
changesn three areas related to thBhase 1 programming in Nepal:

1. Whatexpected and unexpectethanges can be observed within thevjectcommunitiesin
relation to core Tipping Poinbbjective® Were the changes meaningful and relevant for
people?

2. What was the relationship between Tipping Point processes, approaches and activities and
the change®bserve® Did project activitiesontribute to these changes?

3. To what extent have there been changes in staff reflecting upon and taking up values,
practices and action that model ardppression and reflect critically on beliefs about
sexuality?

Note that & a qualitative assessmenté evaluation did not seek to quantify the average age of
marriage or changes in the rate of married girls and boys in project commuhitiesever, the
gualitative methods used captured several stories of child marriages being averted or delayed as a
reault of project activities.

METHODS
This qualitativeevaluation drew upomultiple methods for assessingK S LINE 2S00 Q& O2y (i N
changes at community and individual levels

1. Photovoice

The firstcomponentof the evaluatiorusedPhotovoicé®to explorethe changeshat adolescent

boys and girls who had participated in Tipping Point programming perceived in their
communitiesIn Photovoicgparticipants were taught basic photography and asked to document
changes irtheir lives. They then returned to the group to discuss the significance of the images
they took and what issues they representdehotovoice wasonducted withtwo groups of

" Tipping Poinproject (2016)Thecultural context of child marriage in Nepal and BangladeSth y RAy 34 FNRBY /! w9 G
Point Project Community Participatory AnalyBiBF file] Retrieved from
https://www.care.org/sites/default/files/documents/CARE_Tipping_Point_External Report_Web.pdf

8 According to Smutyl@2005),outcome mapping i® methodology for planning, monitoring and evaluating development
initiatives that aim to bring about social change. The process of outcome mapping helps a project team or program tdibe speci
about the actors it targets, the changes it expects to sesthe strategies it employs.

9 The evaluation team reviewed household mapping data to determine if any conclusions could be drawn about rates of child
YENNRF3ISET o6dzi Y2NB RSGFAE SR RFEGF FyR FylFrfeaira Aa NB§dza NBR
out of project wards during the project.

'Wang, C., & Burris, M. (1997). Photovoice: concept, methodology, and use for participatory needs assétesaitant.

Education & Behavior, 24)(Retrieved fromhttp://heb.sagepub.com/content/24/3/369
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adolescent girls and one group of boys from two Tipping Point communifash group had 11
participants(see Table 2)and the averagage of participantsvas 1416 years old! Amongthe
girlswho participated four were married.

a ¢ K A photdgeaphlof Tipping Point participants with
/tw9 AG0FFF G GKS IANI 4Q FINRBdAzLI Y S
important because ladies from different places came to
teach us about photography. We learned and can use the
skill whenever we get the opportunitylike this photo,

6S0FdzaS L RARYQUO 1y2¢6 Kz2g|(i2 dzasl |
FYR Gl dz3Kid dzad® LF L RARY QU 1y26 0c
y2i R2 AlG® .dzi y2¢6 L (y26|tyR Oly

Adolescent girl, age 17

2. Focus group discussions and interviews

The secondomponentof the evaluationtook place in fiveof the communitieswhere Tipping
Point worked. This componertonsisted offocus group discussions (FGDs) andlapth
interviews. Table 2 showke number ofFGDs and interviews completed with imdiuals who
participated in Tipping Point collective groypsdindividualswho had not.

Table 2Number of Photovoice participants, FGDs, andapth interviews

Tipping Point group members and staff Non-Tipping Point group members
Tiopi Religi Community
Girls Boys| Parents . e Girls Boys| Parents eliglous and district
Point staff leaders|
leaders
Photovoice 22 11
FGDs 7 5 4 3 2 2 4 2
Interviews 2 1 2 2 4

The evaluation was also informed by two other methods of analysis: Outddapping? change

stories recorded by project teams over 14 months as part of the project monitoring and reflection
a2aGSYT FyR /! w9Qa { 2 OWiffarhewdriRube & cohcgptublidezandi@ssess 2 (1 0 {
progress made towards reducing the prevalence of gender discriminatory social norms. The
Outcome Mapping monitoring and reflection system consists of change stories about notable events
witnessed by staffinpr§ O O2 YYdzyAGASad ¢KSasS ad2NARSa RSyY2ya
G2 GKS LINRP2SOiQa RS&AANBR 2dzid2YSa FyR 32 ftao |/
differentiate empirical expectations (what | think others do) and normative expectatiohat(w

11 Photovoice CARHipping PointRetrieved fronhttps://caretippingpoint.org/aboutphotovoice/

2 Tipping Poinproject (2018) Tipping Point PhaseQutcome Mapping reporRetrieved from
https://caretippingpoint.org/wp-content/uploads/2019/01/Phasel_OutcomeMapping.pdf

13gStefanik, L.Hwang, T. (2017CARR& W2 dzNy Sé t Af 20Ay 3 {20A f DbROWF&Reaiékdd dzZNB &
from http://gender.care2share.wikispaces.net/file/view/casociatnorms-paperweb.pdf
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think others expect me to do). It also explores dimensions of social norms that can indicate how they

might be shifting or loosening, namely, social sanctions for transgressing norms, such as gossip,
isolation, or ridicule, and exceptions under whiglperson might transgress norms without being
sanctioned. A reduction in sanctions or an expansion of the exceptions to the norm suggests a norm
undergoing change. Additionally, not all individuals are equally sensitive to the effects of social
sanctionsSYLI2 6 SN Sy 4 LINRPAINI YA OFy o062faldSN) LIS2LX SQa
dominant norms despite sanctions. The SNAP framework informed the evaluation interview
guestions and the tools used to explore social norm change in FGDs relating taqlite of

adolescent girls specifically and processes of marriage generally.

CHANGE ANALYSES
The evaluatiortomparedthe data from the CPA in 2014 with endline data. In particular, fiveois
group discussion (FGByercises from the CPA wemeplicated:
1) Visioning exercige This exercise was conducted to explore the dreams and aspirations of
adolescents, paying attention to the barriers and facilitators to those dreams.
2) Risks & benefits This exercise sought to understahd: NJSpéraepti@ns of the risks and
benefits of child marriage versus delaying marriage, with special focus orFgidsigs from
the risks and benefits exercises relate to changes in what parents consider when making
RSOAAA2Yya | 02dzi GKSANI RFAZZKGSNEQ YINNAI3ISa

The analysis also compared the data from FGDs with Tipping Point group members with FGD data

from community members that had not joined Tipping Point groups, to see if exposure to project
FOGAGAGASAE YIRS | RA T T SNB yp&tatidng, arid ypehavidsTRedz £ 3 Q |
evaluation team triangulatedhe findingsfrom the FGDs and interviewsith Outcome Mapping
changestoriesand Photovoicgesultsi 2 RNJ ¢ O2y Of dzaA 2y a . o62dzi GKS LI
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SECTION III: EVALUATION FINDINGS

Tipping Point set out an ambitious agenda for a roughly tiyes-long Phasel, to engage with

multiple layers of the world around adolescent girls, along with girls themselves. At the end of this

first phase, girls experienced personal growth in theiygb®social skills and practical knowledge,

from knowing how to sew menstrual pads to negotiating with parents for the right to play outdoors.

Boys grew into better brothers for their sisters and started to think critically about their place in a

family. PAlBy 1a F2dzy R I ANBFGSNI O2YYAlYSyd (G2 GKSANJ
rights to be active citizens. Government and civil society agencies have moved a step closer to
Tipping Point as potential partners. Tipping Point project staff found tieéras thinking in new

ways and doing things they never imagined they could do. Finally, a few key social norms that restrict
AN AaQ 2L NIdzyAlGASa inhsoRe dramistagcesy e Kl @S 2LISYy SR dz

This section lays out the key findings of the evaluati®rd F NRAyYy 3 G KS LINRBSOGQa O
followingfive outcomes:

1(a). Girls have critical awareness of gender and rights, and strengthen confidence, skills, and

social capital for making progressive choices in their lives;l &ndboys reflect critically on how
a20AS0eqQa SELISOGI GA2ya 27 irGvéskahdielatiodshipsSativgcate (i 2 6 S
for their own rights to freedom of choice in life, specifically about marriage and education; and
become role models for gendequitable values antiehaviors

2: Parents value the voices, opinions and aspiratiorsdolescent girls
3{20AFf y2N¥ya NBfFGSR (G2 YINNAIIAS o0R2¢NE SELIS
LISNOSLIiA2ya 2F YIENRGFE NBfFGA2YyAaKALA GKFG LINRY

are changing to be more supportive of girfedaagainst early marriage

4: Networks, solidarity groups and organizations collaborate together (laterally and vertically) to
take actions for girls

5: Staff continue to reflect upon and take up value practices and astibat model anti

oppression (based on gender, caste and other group identities) and reflect critically on their
beliefs about sexuality
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1.REPLANTING THE FUTURE, GROWING SKILLS AND DREAMS: ADOLESCENT GIR

OUTCOME 1(aGirls have a critical awarenes
of gender andights, and strengthened
confidence, skills, and social capital for makir
progressive choices in their lives.

Key findings

1 Girls understand they have the right to dream
and are better able to express their visions of

the future
f DANI aQ A R Spef(and gaudha) Bas

risen
1 Girls gained skills in advocating for themselveg

and others a! FANI A& THsPRooIs imp@tand
f Girls gained practical knowledgerirenstrual because her parents were planning to marry he

management and livelihood skills but she talked with her parents and said that sh
anag . : ) _ glyta G2 &iddzRe o¢
1 Girls engaged in collective action to influence|

their communities and local leaders Adolescent boy, age 14

Adolescent girl groups were a cornerstone of PHagETipping PointThe project teams established

safe spaces in project sites where adolescent graupet to socialize, discuss issues, gain new
competencies, support one another, and plan community2agfi® DA NI &reguld@ijNRediyd Y S
a volunteer facilitator and a partner NGO staff member, and supported by CAREAsiedluphad

on averagel7 members ranging in age froagesl10 to 18 with most girls age 18 15. Roughly half

of the groupmemberswere members of traditionallyexcluded castes, predominantly Dalit.

The evaluationshowed thatA YLI2 NI I yi OKIy3ISa Ay 3IANIaQ SELSOI
psychosocial skills related to confidence and assertivetwss place They also gained prical
skills in several areas and discovered the power of collective aatienthe course of the project

Girls understand they have the right to dreaand are better able to express their visions of the

future

At the time of the Community Participatory Analysis (CPA), which serves as a baseline point, girls
were asked to draw pictures of their visions of the future and what they hoped their lives would be
like as adultsln some villageshere werefew girlswho wereable to articulatetheir dreamsbeyond

getting married In other places, girls had an easier time expressing their wishes for the future in
terms of education, occupation, and family life batdely could not conceive of the steps required

to reach those goals.
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