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EXECUTIVE SUMMARY 
 

tƘŀǎŜ м ƻŦ /!w9Ωǎ ¢ƛǇǇƛƴƎ tƻƛƴǘ ǇǊƻƧŜŎǘ ŀŘŘǊŜǎǎŜŘ ŎƘƛƭŘ ƳŀǊǊƛŀƎŜ ǘƘǊƻǳƎƘ ŀ ŘȅƴŀƳƛŎ ǇǊƻŎŜǎǎ 

of innovation, insight, and influence in two districts of Nepal in partnership with Siddhartha 

Samudayik Samaj (SSS) and Dalit Social Development Centre (DSDC). In its first phase, the project 

ǇǊƻƳƻǘŜŘ ƎƛǊƭǎΩ ǊƛƎƘǘǎ ŀƴŘ ŎƘƻƛŎŜǎ ǊŜƎŀǊŘƛƴƎ ƳŀǊǊƛŀƎŜ ƛƴ мс ŎƻƳƳǳƴƛǘƛŜǎ ǳǎƛƴƎ ŎƻƳǇƭŜƳŜƴǘŀǊȅ 

approaches with collectives of girls, boys, and parents, who regularly participated in meetings, and 

advocacy events to raise public awareness and promote gender-equitable social norms. The project 

ŀƭǎƻ ŜƴƎŀƎŜŘ ŀƭƭƛŜǎ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ŎƘŀƳǇƛƻƴǎ ŦƻǊ ƎƛǊƭǎΩ ǊƛƎƘǘǎΣ ƛƴŎƭǳŘƛƴƎ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ŎƛǾƛƭ ǎƻŎƛŜǘȅΣ 

ǘƻ ƘŜƭǇ ŘǊƛǾŜ ǎƻŎƛŀƭ ŎƘŀƴƎŜ ŀƴŘ ŘƛǊŜŎǘ ƳƻǊŜ ǊŜǎƻǳǊŎŜǎ ǘƻǿŀǊŘǎ ƎƛǊƭǎΩ ŜƳǇƻǿŜǊƳŜƴǘ ƛƴ ǇǊƻƧŜŎǘ 

communities. 

 

At the conclusion of Phase 1, an external evaluation team visited project sites in Kapilvastu and 

Rupandehi to conduct qualitative data collection with girls, boys, parents, and community members. 

¢ƘŜ ŜǾŀƭǳŀǘƛƻƴ ǘŜŀƳΩǎ ŦƛƴŘƛƴƎǎ ƛƴŘƛŎŀǘŜ ǘƘŀǘ ¢ƛǇǇƛƴƎ tƻƛƴǘΩǎ ƛǘŜǊŀǘƛǾŜ ŀƴŘ ŀŘŀǇǘƛǾŜ ǎǘǊŀǘŜƎƛŜǎ ƘŀǾŜ 

contributed to several changes in the lives of girls, the actions of parents and community members 

to support girls, and social norms that promote gender equity. Among the results: 

 

¶ Girls demonstrated growth in their communication and negotiation skills, personal aspirations, 

and practical knowledge. Notably, girls demonstrated increased reflection and understanding of 

themselves and their desires and aspirations for their futures, in a context where girls are not 

ŎƻƳƳƻƴƭȅ ŜƴŎƻǳǊŀƎŜŘ ǘƻ ƘŀǾŜ ǘƘƻǳƎƘǘǎ ŀōƻǳǘ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ǘƘŜƛǊ ƭƛǾŜǎΦ {ƛƳƛƭŀǊƭȅΣ ƎƛǊƭǎΩ 

expectations for marriage and the ideal age of marriage evolved into wanting a later marriage, 

with simultaneous gauna,1 to a man who will share daily household chores. Through life skills 

education, girls gained skills in self-advocacy: there were many examples of girls asserting their 

rights with family members over important life events, such as marriage, and smaller matters like 

time to socialize. Sexualƛǘȅ ŜŘǳŎŀǘƛƻƴ ƛƴŎǊŜŀǎŜŘ ƎƛǊƭǎΩ ƪƴƻǿƭŜŘƎŜ ƻŦ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ 

health, especially in menstrual hygiene management but also family planning. Tipping Point also 

supported livelihood skills development in some areas. Lastly, girls took on visible roles leading 

ŀƴŘ ƻǊƎŀƴƛȊƛƴƎ ŎƻƳƳǳƴƛǘȅ ŜǾŜƴǘǎ ǘƘŀǘ ŎƘŀƭƭŜƴƎŜŘ ǘǊŀŘƛǘƛƻƴŀƭ ƎŜƴŘŜǊ ǊƻƭŜǎ ŀƴŘ ǎǳǇǇƻǊǘŜŘ ƎƛǊƭǎΩ 

rights. 

 

¶ Boys grew into better brothers for their sisters and started to think critically about their place 

in a family. ¢ƘŜ Ƴƻǎǘ ƴƻǘŀōƭŜ ŎƘŀƴƎŜ ŀƳƻƴƎ ōƻȅǎ ǿŀǎ ŀ ƴŜǿ ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ǿƻƳŜƴΩǎ ǘǊŀŘƛǘƛƻƴŀƭ 

duties in the home like cooking, sewing, and washing clothes. Through group exercises to map 

ƎƛǊƭǎΩ ŀƴŘ ōƻȅǎΩ ǳǎŜ ƻŦ ǘƛƳŜΣ ǇǳōƭƛŎ ŎƻƳǇŜǘƛǘƛƻƴǎ ŦƻǊ ōƻȅǎ ƛƴ ŎƻƻƪƛƴƎ ŀƴŘ ǎŜǿƛƴƎΣ and other project 

activities, boys came to understand that their sisters had a greater burden of labor and that it was 

skilled labor. They began taking on more household work to allow sisters to study and relax and 

advocated for them with parents. Boys also advocated for girls in their communities by 

participating in street dramas about child marriage, dowry violence, and other issues, and joining 

                                                 
1 Gauna refers to the consummation of marriage within the Hindu religion, in the Southern belt of Nepal. Once a 
young girl is married, she will continue to live with her parents until after menarche. On the day of her gauna, her 
conjugal life begins, and she Ƨƻƛƴǎ ƘŜǊ ƘǳǎōŀƴŘΩǎ ŦŀƳƛƭȅ ƘƻǳǎŜƘƻƭŘΦ 
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ƎƛǊƭǎ ƛƴ ƎƛǊƭǎΩ ƻǘƘŜǊ ŀŘǾƻŎŀŎȅ ǿƻǊƪΦ ²ƘŜƴ ƛǘ ŎŀƳŜ ǘƻ ǘƘŜƛǊ ƻǿƴ ƳŀǊǊƛŀƎŜǎΣ ōƻȅǎ ǿŀƴǘŜŘ ǘƻ ƳŀǊǊȅ 

later than their older peers, but they showed varied levels of change in the qualities they desired 

in a future marriage.  

 

¶ Parents demonstrated ŀ ƎǊŜŀǘŜǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜƛǊ ŘŀǳƎƘǘŜǊǎΩ ŜŘǳŎŀǘƛƻƴǎ ŀƴŘ ŘŜŦŜƴŘŜŘ 

ƎƛǊƭǎΩ ǊƛƎƘǘǎ ǘƻ ōŜ ŀŎǘƛǾŜ ŎƛǘƛȊŜƴǎΦ Parents grew increasingly supportive of sending their daughters 

to school and prioritized school attendance over household work. There were many cases of girls 

returning to school, sometimes facilitated by scholarships awarded through the project. Parents 

also indicated that they ƘŀŘ ōŜƎǳƴ ǘƻ ƎƛǾŜ ƳƻǊŜ ǾŀƭǳŜ ǘƻ ŀ ƎƛǊƭΩǎ ŀōƛƭƛǘȅ ǘƻ ōŜ ǎŜƭŦ-reliant, make 

decisions for herself, and play a role in the community. Related to these changes, adolescents 

and parents alike reported better communication with each other. 

 

¶ Government and civil society agencies collaborated with the project. Tipping Point built 

relationships with local agencies and actors, some of whom were already strong advocates for 

girls, such as Village Child Protection Committees (VCPCs), and others who sometimes opposed 

more equitable social norms for girls. Some religious leaders, for example, were active with the 

ǇǊƻƧŜŎǘ ŀƴŘ ǎƻǳƎƘǘ ŎƭƻǎŜǊ ŎƻƭƭŀōƻǊŀǘƛƻƴΣ ǿƘƛƭŜ ǎƻƳŜ ǊŜƧŜŎǘŜŘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƳŜǎǎŀƎŜǎΦ 

Government groups were increasingly responsive as they came to know the project and its 

mission, and some Village Development Committees (VDC) funded sports equipment and 

community meeting spaces for adolescents. School Management Committees in some locations 

started providing menstrual pads and changing facilƛǘƛŜǎ ŦƻǊ ƎƛǊƭǎΣ ǿƘƛŎƘ ƛƳǇǊƻǾŜŘ ƎƛǊƭǎΩ ǎŎƘƻƻƭ 

attendance. 

 

¶ Tipping Point project staff found themselves thinking in new ways and doing things they never 

imagined. Because local staff were the faces of Tipping Point, the project prioritized fostering 

their own personal transformation on issues of gender and power. Through workshops and 

personal reflections, staff internalized a critical awareness of the role of gender in their lives and 

discovered new capabilities in leading personal and social change. Despite challenges, staff 

reported pride in tackling tough issues like sexuality education with communities. 

 

¶ Key ǎƻŎƛŀƭ ƴƻǊƳǎ ǘƘŀǘ ǊŜǎǘǊƛŎǘ ƎƛǊƭǎΩ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŀǳǘƻƴƻƳȅ ƭƻƻǎŜƴŜŘ slightly. Adolescent 

ƎƛǊƭǎ ǿƘƻ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ¢ƛǇǇƛƴƎ tƻƛƴǘ ŀŎǘƛǾƛǘƛŜǎ ǊŜŀƭƛȊŜŘ ǘƘŜ ōƛƎƎŜǎǘ ŎƘŀƴƎŜ ƛƴ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΩ ŀƴŘ 

ŎƻƳƳǳƴƛǘƛŜǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ ǘƘŜƳ ŀǎ ŎƻƳǇŀǊŜŘ ǘƻ ƎƛǊƭǎ ǿƘƻ ŘƛŘ ƴƻǘ Ƨƻƛƴ ¢ƛǇǇƛƴƎ tƻƛƴǘ ƎǊƻǳǇǎΦ 

Members of Tipping Point groups gained greater freedom to move around their village, ride 

bicycles, play sports outdoors, work with boys to organize community events, and express their 

opinions. Still, there was some normative diffusion from the project outward into communities, 

so that, for example, friends of boys in Tipping Point groups were more likely to say that they 

planned to share household work with their future wives. Girls faced social approbation through 

gossip and criticism of their non-traditional behaviors, but with the support of parents and each 

other, they largely disregarded it, demonstrating resilience in the face of sanctions for behavior 

outside the norm. There were also potential signs that economic considerations that families 

make in the process of marrying children may be shifting. Parents provided new justifications for 
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delaying marriage based on reducing ceremonial costs and lower dowry prices when girls are 

educated or earning an income. 

 

In just a few years, Tipping Point has made significant progress in mobilizing advocates fƻǊ ƎƛǊƭǎΩ 

rights and in shifting social norms related to child marriage in Nepal. It is difficult to measure the 

impact of Tipping Point on the frequency of child marriage itself, but there were many stories of 

marriages averted through the intervention of parents, boys, and girls involved with the project or 

in conjunction with local groups like the VCPC.  

 

The successes of Tipping Point to date have not fully overcome the many barriers girls continue to 

face in realizing their potential and achieving agency in key life decisions. However, there are 

ǎǳŎŎŜǎǎŜǎ ǘƘŀǘ ƘƻƭŘ ǇǊƻƳƛǎŜ ŦƻǊ ǘƘŜ ¢ƛǇǇƛƴƎ tƻƛƴǘ ŀǇǇǊƻŀŎƘ ǘƻ ǎƻŎƛŀƭ ƴƻǊƳ ŎƘŀƴƎŜ ŀƴŘ ƎƛǊƭǎΩ 

empowerment. Tipping Point is unique in its active engagement of boys as brothers and future 

husbands, and the transformation of boys into advocates for girls is a surprising result that deserves 

attention. In addition, the project piloted new ways of operationalizing social norm change work, 

with programming according to a set of Social Norms Programming principles that include focusing 

on positive messages about girls rather than the negative outcomes of child marriage.2 Tipping Point 

also deployed innovative ways of measuring social norms and normative change, ōŀǎŜŘ ƻƴ /!w9Ωǎ 

SNAP framework,3 which can inform academic and program design thinking. 

 

As the project enters its second phase, key goals will be to build upon the strong results achieved 

ǿƛǘƘƛƴ ǘƘŜ ŎƻǊŜ ƎƛǊƭǎΩΣ ōƻȅǎΩΣ ŀƴŘ ǇŀǊŜƴǘǎΩ ƎǊƻǳǇǎ ǘƻ ŘŜŜǇŜƴ ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ǎƻŎƛŀƭ ƴƻǊƳ ŎƘŀƴƎŜ 

throughout ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƘŜ ǇǊƻƧŜŎǘΩǎ ƳƻŘŜƭ ƻŦ ŘƛŦŦǳǎƛƻƴΣ ǿƘŜǊŜōȅ ƎǊƻǳǇ ƳŜƳōŜǊǎ ŜƴƎŀƎŜ 

intensively with the project and become community role models in inspiring social norm change, has 

worked to an extent but is uneven, requiring more effort to reach and make a difference to more 

marginalized groups such as girls who remain out of school. Strengthening networks of supporters 

will also increase the resonance of project messaging and will encourage more allies to take action 

and drive resources to girls. Like-minded religious leaders represent an opportunity for the project 

ǘƻ ŜȄǇŀƴŘ ƛǘǎ ƳŜǎǎŀƎŜΩǎ ǊŜŀŎƘ ōŜȅƻƴŘ ǘƘŜ ŎǳǊǊŜƴǘ ǇǊƻƧŜŎǘ ǎƛǘŜǎΦ CƛƴŀƭƭȅΣ ƛƴ tƘŀǎŜ мΣ ǘƘŜ ǇƻǘŜƴǘƛŀƭ ƻŦ 

income generation to delay marriages of adolescent girls was not fully explored, and girls will benefit 

from more financial literacy and livelihood skills.  

 

 

 

  

                                                 
2 Social Norms Innovation Briefs. CARE Tipping Point. Retrieved from https://caretippingpoint.org/innovation/ 
3 Stefanik, L.; Hwang, T. (2017). /!w9Ωǎ Journey Piloting Social Norms Measures for Gender Programming [PDF file]. Retrieved 
from http://gender.care2share.wikispaces.net/file/view/care-social-norms-paper-web.pdf  

https://caretippingpoint.org/innovation/
http://gender.care2share.wikispaces.net/file/view/care-social-norms-paper-web.pdf
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SECTION I: INTRODUCTION 
 

Phase 1 of /!w9Ωǎ ¢ƛǇǇƛƴƎ tƻƛƴǘ ǇǊƻƧŜŎǘ ŀŘŘǊŜǎǎŜd root causes of child early and forced marriage 

(CEFM) through a dynamic process of innovation, insight, and influence in Nepal and Bangladesh, 

two countries with high rates of CEFM. The project focused on identifying the root causes of child 

marriage and facilitated innovative strategies to create alternative paths for adolescent girls. As a 

learning and innovation initiative, the full project is expected to contribute to the global 

understanding of the complex issues driving child marriage and different strategies that can foster a 

άǘƛǇǇƛƴƎ Ǉƻƛƴǘέ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŎƘŀƴƎŜ ǘƻ ǇǊŜǾŜƴǘ ŎƘƛƭŘ ƳŀǊǊƛŀƎŜ and create viable alternative paths 

for adolescent girls. 

 

The legal age of marriage in Nepal is 20 years for both males and females. Despite this, the most 

recent data on child marriage rates show that 10% of women aged 20-24 were married by age 15 

and 37% by age 18. Both girls and boys can be subject to child marriage, although boys on average 

marry four years later than girls.4 

 

A unique aspect of child marriage practices in Nepal is the tradition of gauna. Gauna refers to the 

consummation of marriage within the Hindu religion, in the Southern belt of Nepal. Once a young 

girl is married, she will continue to live with her parents until after menarche. On the day of her 

gauna, her conjugal life begins, ŀƴŘ ǎƘŜ Ƨƻƛƴǎ ƘŜǊ ƘǳǎōŀƴŘΩǎ ŦŀƳƛƭȅ ƘƻǳǎŜƘƻƭŘΦ ¢ƘŜ ŀƳƻǳƴǘ ƻŦ ǘƛƳŜ 

between marriage and gauna ǾŀǊƛŜǎ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ƎƛǊƭΩǎ ŀƎŜ ŀƴŘ ǳǎǳŀƭƭȅ ƭŀǎǘǎ ōŜǘǿŜŜƴ ƻƴŜ ŀƴŘ 

five years.  

 

Phase 1 of Tipping Point (2013-2017) focused on engaging adolescent girls, boys, parents, and 

community leaders in 16 villages where CEFM is common. This engagement occurred across two 

districts in partnership with Siddhartha Samudayik Samaj (SSS) and Dalit Social Development Centre 

(DSDC)Φ ¢ƛǇǇƛƴƎ tƻƛƴǘΩǎ Ǿƛǎƛƻƴ ƻŦ ŎƘŀƴƎŜ in Phase 1 was five-fold: build the agency of adolescents; 

ŎƘŀƴƎŜ ŀŘƻƭŜǎŎŜƴǘǎΩ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ƪŜȅ ŀŘǳƭǘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǇŀǊŜƴǘǎΤ ǘǊŀƴǎŦƻǊƳ ǎƻŎƛŀƭ ƴƻǊƳǎΤ ŀƴŘ 

grow networks for collective action and influence. Personal change among project staff provides a 

foundation for change (Figure 1). Accordingly, the Phase 1 programming worked to create spaces 

for dialogue between adolescents, parents, and the broader community, deepen awareness for 

gender equity and rights, promote positive gender equitable norms, and encourage networking. 

Project activities varied across villages but were built on collective groups formed by the project. 

Each village had ŀƴ ŀŘƻƭŜǎŎŜƴǘ ƎƛǊƭǎΩ ƎǊƻǳǇΣ ŀƴ ŀŘƻƭŜǎŎŜƴǘ ōƻȅǎΩ ƎǊƻǳǇΣ ŀƴŘ ŀ ǇŀǊŜƴǘǎΩ ƎǊƻǳǇΣ 

facilitated by staff and volunteers. Groups participated in trainings and facilitated discussions on life 

skills, gender, adolescent sexual and reproductive health and rights, and engaged in creative 

processes to organize community events to spur discussion and advocate for social change.  

 

                                                 
4 Ministry of Health, Nepal; New ERA; and ICF (2017). Nepal Demographic and Health Survey 2016. Kathmandu, Nepal: 
Ministry of Health, Nepal.  
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In Phase 1, the project reached approximately 1,400 adolescents and parents who were intensively 

engaged in collective groups, which are detailed in Table 1. 

        Table 1. Numbers of Tipping Point Collective Group Participants 

 
Group Group members 

Girls 621 

Boys 367 

Mothers 279 

Fathers 124 

TOTAL 1,391 

 

 

Section II of this report includes a discussion of Tipping PointΩǎ approach to monitoring, evaluation, 

and learning, the primary evaluation questions, methods used and process of analysis. Section III 

presents evaluation findings in six key outcome areas for the project: changes experienced by girls, 

boys, and parents, respectively; shifts in gender discriminatory social norms; building networks of 

ŀƭƭƛŜǎ ŦƻǊ ƎƛǊƭǎΩ ǊƛƎƘǘǎΤ ŀƴŘ ǎǘŀŦŦ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴΦ Section IV provides a set of recommendations for 

ƎƛǊƭǎΩ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǎƻŎƛŀƭ ƴƻǊƳǎ ǇǊƻƎǊŀƳƳƛƴƎ ŀƴŘ ŘŜǘŀƛƭǎ ŀ ǎŜǘ ƻŦ ǇƻƭƛŎȅ ƛƳǇƭƛŎŀǘƛƻƴǎ ŦƻǊ 

government actors. Annex I describes the project activities that participants deemed to be most 

impactful in their communities. Annex II displays a summary of key social norms in project 

communities, acceptable exceptions to them, and sanctions for breaking them. 

Figure 1. Theory of Change 
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SECTION II: EVALUATION APPROACH AND METHODS 

 

PROJECT MONITORING, EVALUATION, AND LEARNING OVERVIEW 

The monitoring, evaluation, and learning (MEL) approach for Phase 1 of Tipping Point (Figure 2) 

builds on developmental evaluation5 and feminist evaluation6 principles ς which, together, facilitate 

innovation and prioritize learning.   

 

 

 

 

 

 

 

 

  

                                                 
5 !ŎŎƻǊŘƛƴƎ ǘƻ tŀǘǘƻƴ όнлмлύΣ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ŜǾŀƭǳŀǘƛƻƴ άǎǳǇǇƻǊǘǎ ƛƴƴƻǾŀǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘ ǘƻ ƎǳƛŘŜ ŀŘŀǇǘŀǘƛƻƴ ǘƻ ŜƳŜǊƎŜƴǘ 
and dynamic realities in complex environments. Innovations can take the form of new projects, programs, products, 
organizational changes, policy reforms, and system interventions [...] Complex environments for social interventions and 
innovations are those in which what to do to solve problems is uncertain and key stakeholders are in conflict about how to 
proceed."   
6 tƻŘŜƳǎ ŀƴŘ bŜƎǊƻǳǎǘƻǳŜǾŀ όнлмсύ ǎǘŀǘŜŘ ǘƘŀǘ άCŜƳƛƴƛǎǘ ŜǾŀƭǳŀǘƛƻƴ Ǉǳǘǎ ǘƘŜ ǾƻƛŎŜ ƻŦ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ ŀǘ ǘƘŜ ŎŜƴǘǊŜ ƻŦ 
knowledge generation for the purpose of achieving more equitable social outcomes and dismantling structural and systemic 
forms of gender-based discrimination. It is a way of thinking about evaluation rather than being a prescribed set of methods, 
but often draws upon qualitative and participatory approaches to advance social justice through inclusive and reflective 
ǇǊŀŎǘƛŎŜΦέ   

Figure 2. Monitoring, evaluation and learning approach 
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At the ǇǊƻƧŜŎǘΩǎ ǎǘŀǊǘ ƛƴ нлмпΣ ¢ƛǇǇƛƴƎ tƻƛƴǘ conducted a Community Participatory Analysis (CPA) to 

deepen understanding of the contextual factors and root causes driving the prevalence of child 

marriage in the two programming districts of the Terai region in Nepal.7 The project subsequently 

utilized Outcome Mapping8 as its core monitoring, reflection, and learning tool.  

 

ENDLINE EVALUATION  

For the endline evaluation, the project utilized a combination of qualitative methods to explore 

changes in three areas related to the Phase 1 programming in Nepal: 

 

1. What expected and unexpected changes can be observed within the project communities in 

relation to core Tipping Point objectives? Were the changes meaningful and relevant for 

people? 

2. What was the relationship between Tipping Point processes, approaches and activities and 

the changes observed? Did project activities contribute to these changes? 

3. To what extent have there been changes in staff reflecting upon and taking up values, 

practices and action that model anti-oppression and reflect critically on beliefs about 

sexuality?  

 

Note that as a qualitative assessment, the evaluation did not seek to quantify the average age of 

marriage or changes in the rate of married girls and boys in project communities.9 However, the 

qualitative methods used captured several stories of child marriages being averted or delayed as a 

result of project activities. 

 

METHODS 

This qualitative evaluation drew upon multiple methods for assessing ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ 

changes at community and individual levels. 

 

1. Photovoice 

The first component of the evaluation used Photovoice10 to explore the changes that adolescent 

boys and girls who had participated in Tipping Point programming perceived in their 

communities. In Photovoice, participants were taught basic photography and asked to document 

changes in their lives. They then returned to the group to discuss the significance of the images 

they took and what issues they represented. Photovoice was conducted with two groups of 

                                                 
7 Tipping Point project (2016). The cultural context of child marriage in Nepal and Bangladesh. CƛƴŘƛƴƎǎ ŦǊƻƳ /!w9Ωǎ ¢ƛǇǇƛƴƎ 
Point Project Community Participatory Analysis [PDF file]. Retrieved from  
https://www.care.org/sites/default/files/documents/CARE_Tipping_Point_External Report_Web.pdf   
8 According to Smutylo (2005), outcome mapping is a methodology for planning, monitoring and evaluating development 
initiatives that aim to bring about social change. The process of outcome mapping helps a project team or program to be specific 
about the actors it targets, the changes it expects to see and the strategies it employs.   
9 The evaluation team reviewed household mapping data to determine if any conclusions could be drawn about rates of child 
ƳŀǊǊƛŀƎŜΣ ōǳǘ ƳƻǊŜ ŘŜǘŀƛƭŜŘ Řŀǘŀ ŀƴŘ ŀƴŀƭȅǎƛǎ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŜȄǘŜƴǘ ŀƴŘ ƴŀǘǳǊŜ ƻŦ ŀŘƻƭŜǎŎŜƴǘǎΩ ƳƛƎǊŀǘƛƻƴ ƛƴ ŀƴd 
out of project wards during the project. 
10 Wang, C., & Burris, M. (1997). Photovoice: concept, methodology, and use for participatory needs assessment. Health 
Education & Behavior, 24 (3). Retrieved from: http://heb.sagepub.com/content/24/3/369   

 

https://caretippingpoint.org/innovation-photovoice/
https://www.care.org/sites/default/files/documents/CARE_Tipping_Point_External%20Report_Web.pdf
http://heb.sagepub.com/content/24/3/369
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adolescent girls and one group of boys from two Tipping Point communities. Each group had 11 

participants (see Table 2), and the average age of participants was 14-16 years old.11 Among the 

girls who participated, four were married.  

 

 

 

2. Focus group discussions and interviews 

The second component of the evaluation took place in five of the communities where Tipping 

Point worked. This component consisted of focus group discussions (FGDs) and in-depth 

interviews. Table 2 shows the number of FGDs and interviews completed with individuals who 

participated in Tipping Point collective groups, and individuals who had not. 

 

Table 2. Number of Photovoice participants, FGDs, and in-depth interviews 

 

Tipping Point group members and staff   Non-Tipping Point group members 

 Girls Boys Parents 
Tipping 

Point staff 
Girls Boys Parents 

Religious 

leaders 

Community 

and district 

leaders 

Photovoice 22 11        

FGDs 7 5 4 3 2 2 4 2  

Interviews 2 1 2 2     4 

 

The evaluation was also informed by two other methods of analysis: Outcome Mapping12 change 

stories recorded by project teams over 14 months as part of the project monitoring and reflection 

ǎȅǎǘŜƳΤ ŀƴŘ /!w9Ωǎ {ƻŎƛŀƭ bƻǊƳǎ !ƴŀƭȅǎƛǎ tƭƻǘ ό{b!tύ13 framework used to conceptualize and assess 

progress made towards reducing the prevalence of gender discriminatory social norms. The 

Outcome Mapping monitoring and reflection system consists of change stories about notable events 

witnessed by staff in projŜŎǘ ŎƻƳƳǳƴƛǘƛŜǎΦ ¢ƘŜǎŜ ǎǘƻǊƛŜǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ŀ ǇŜǊǎƻƴΩǎ ōŜƘŀǾƛƻǊ ǊŜƭŀǘŜŘ 

ǘƻ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŘŜǎƛǊŜŘ ƻǳǘŎƻƳŜǎ ŀƴŘ ƎƻŀƭǎΦ /!w9Ωǎ {b!t ŦǊŀƳŜǿƻǊƪ ǿŀǎ ǳǘƛƭƛȊŜŘ ŀǎ ŀ ǘƻƻƭ ǘƻ 

differentiate empirical expectations (what I think others do) and normative expectations (what I 

                                                 
11 Photovoice. CARE Tipping Point. Retrieved from https://caretippingpoint.org/about-photovoice/ 
12 Tipping Point project (2018). Tipping Point Phase 1 Outcome Mapping report. Retrieved from 
https://caretippingpoint.org/wp-content/uploads/2019/01/Phase1_OutcomeMapping.pdf  
13 Stefanik, L.; Hwang, T. (2017). CAREΩǎ WƻǳǊƴŜȅ tƛƭƻǘƛƴƎ {ƻŎƛŀƭ bƻǊƳǎ aŜŀǎǳǊŜǎ ŦƻǊ DŜƴŘŜǊ tǊƻƎǊŀƳƳƛƴƎ [PDF file]. Retrieved 
from http://gender.care2share.wikispaces.net/file/view/care-social-norms-paper-web.pdf 

ά¢Ƙƛǎ ƛǎ ŀ photograph of Tipping Point participants with 
/!w9 ǎǘŀŦŦ ŀǘ ǘƘŜ ƎƛǊƭǎΩ ƎǊƻǳǇ ƳŜŜǘƛƴƎ ǇƭŀŎŜΦ ¢Ƙƛǎ ǇƘƻǘƻ ƛǎ 
important because ladies from different places came to 
teach us about photography. We learned and can use the 
skill whenever we get the opportunity. I like this photo, 
ōŜŎŀǳǎŜ L ŘƛŘƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ǳǎŜ ŀ ŎŀƳŜǊŀΣ ōǳǘ ȅƻǳ ŎŀƳŜ 
ŀƴŘ ǘŀǳƎƘǘ ǳǎΦ LŦ L ŘƛŘƴΩǘ ƪƴƻǿ ōǳǘ ƘŀŘ ŀ ŎŀƳŜǊŀΣ L ǿƻǳƭŘ 
ƴƻǘ Řƻ ƛǘΦ .ǳǘ ƴƻǿ L ƪƴƻǿ ŀƴŘ Ŏŀƴ Řƻ ƛǘΦέ 

 
Adolescent girl, age 17 

https://caretippingpoint.org/about-photovoice/
https://caretippingpoint.org/wp-content/uploads/2019/01/Phase1_OutcomeMapping.pdf
http://gender.care2share.wikispaces.net/file/view/care-social-norms-paper-web.pdf
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think others expect me to do). It also explores dimensions of social norms that can indicate how they 

might be shifting or loosening, namely, social sanctions for transgressing norms, such as gossip, 

isolation, or ridicule, and exceptions under which a person might transgress norms without being 

sanctioned. A reduction in sanctions or an expansion of the exceptions to the norm suggests a norm 

undergoing change. Additionally, not all individuals are equally sensitive to the effects of social 

sanctions; ŜƳǇƻǿŜǊƳŜƴǘ ǇǊƻƎǊŀƳǎ Ŏŀƴ ōƻƭǎǘŜǊ ǇŜƻǇƭŜΩǎ ŎƻƴŦƛŘŜƴŎŜ ƻǊ ǊŜǎƻƭǾŜ ǘƻ ŀŎǘ ŎƻƴǘǊŀǊȅ ǘƻ 

dominant norms despite sanctions. The SNAP framework informed the evaluation interview 

questions and the tools used to explore social norm change in FGDs relating to the rights of 

adolescent girls specifically and processes of marriage generally. 

 

CHANGE ANALYSES 

The evaluation compared the data from the CPA in 2014 with endline data. In particular, two focus 

group discussion (FGD) exercises from the CPA were replicated: 

1) Visioning exerciseτThis exercise was conducted to explore the dreams and aspirations of 

adolescents, paying attention to the barriers and facilitators to those dreams. 

2) Risks & benefitsτThis exercise sought to understand ǇŀǊŜƴǘǎΩ perceptions of the risks and 

benefits of child marriage versus delaying marriage, with special focus on girls. Findings from 

the risks and benefits exercises relate to changes in what parents consider when making 

ŘŜŎƛǎƛƻƴǎ ŀōƻǳǘ ǘƘŜƛǊ ŘŀǳƎƘǘŜǊǎΩ ƳŀǊǊƛŀƎŜǎ. 

 

The analysis also compared the data from FGDs with Tipping Point group members with FGD data 

from community members that had not joined Tipping Point groups, to see if exposure to project 

ŀŎǘƛǾƛǘƛŜǎ ƳŀŘŜ ŀ ŘƛŦŦŜǊŜƴŎŜ ǘƻ ƛƴŘƛǾƛŘǳŀƭǎΩ ŀǘǘƛǘǳŘŜǎΣ ǎƪƛƭƭǎΣ Ŝxpectations, and behaviors. The 

evaluation team triangulated the findings from the FGDs and interviews with Outcome Mapping 

change stories and Photovoice results ǘƻ ŘǊŀǿ ŎƻƴŎƭǳǎƛƻƴǎ ŀōƻǳǘ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇŀŎǘ.  
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SECTION III: EVALUATION FINDINGS 

 

Tipping Point set out an ambitious agenda for a roughly three-year-long Phase 1, to engage with 

multiple layers of the world around adolescent girls, along with girls themselves. At the end of this 

first phase, girls experienced personal growth in their psychosocial skills and practical knowledge, 

from knowing how to sew menstrual pads to negotiating with parents for the right to play outdoors. 

Boys grew into better brothers for their sisters and started to think critically about their place in a 

family. PaǊŜƴǘǎ ŦƻǳƴŘ ŀ ƎǊŜŀǘŜǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜƛǊ ŘŀǳƎƘǘŜǊǎΩ ŜŘǳŎŀǘƛƻƴǎ ŀƴŘ ŘŜŦŜƴŘŜŘ ƎƛǊƭǎΩ 

rights to be active citizens. Government and civil society agencies have moved a step closer to 

Tipping Point as potential partners. Tipping Point project staff found themselves thinking in new 

ways and doing things they never imagined they could do. Finally, a few key social norms that restrict 

ƎƛǊƭǎΩ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŀǳǘƻƴƻƳȅ ƘŀǾŜ ƻǇŜƴŜŘ ǳǇ in some circumstances.  

This section lays out the key findings of the evaluation rŜƎŀǊŘƛƴƎ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ the 

following five outcomes: 

 

1(a): Girls have critical awareness of gender and rights, and strengthen confidence, skills, and 

social capital for making progressive choices in their lives; and 1(b): boys reflect critically on how 

ǎƻŎƛŜǘȅΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ ƻŦ άǿƘŀǘ ƛǘ ƳŜŀƴǎ ǘƻ ōŜ ƳŜƴέ ŀŦŦŜŎǘ ǘƘŜir lives and relationships; advocate 

for their own rights to freedom of choice in life, specifically about marriage and education; and 

become role models for gender-equitable values and behaviors  

  

2: Parents value the voices, opinions and aspirations of adolescent girls 

  

3: {ƻŎƛŀƭ ƴƻǊƳǎ ǊŜƭŀǘŜŘ ǘƻ ƳŀǊǊƛŀƎŜ όŘƻǿǊȅ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ƎƛǊƭǎΩ ǇƻǘŜƴǘƛŀƭΣ ŀƴŘ 

ǇŜǊŎŜǇǘƛƻƴǎ ƻŦ ƳŀǊƛǘŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǘƘŀǘ ǇǊƻƳƻǘŜ ƘŜƎŜƳƻƴƛŎ ƳŀǎŎǳƭƛƴƛǘȅ ŀƴŘ ƛƎƴƻǊŜ ƎƛǊƭǎΩ ǊƛƎƘǘǎύ 

are changing to be more supportive of girls and against early marriage 

  

4: Networks, solidarity groups and organizations collaborate together (laterally and vertically) to 

take actions for girls 

 

5: Staff continue to reflect upon and take up value practices and actions that model anti-

oppression (based on gender, caste and other group identities) and reflect critically on their 

beliefs about sexuality 
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1. REPLANTING THE FUTURE, GROWING SKILLS AND DREAMS: ADOLESCENT GIRLS 
 

 

 

 

Adolescent girl groups were a cornerstone of Phase 1 of Tipping Point. The project teams established 

safe spaces in project sites where adolescent groups meet to socialize, discuss issues, gain new 

competencies, support one another, and plan community actiƻƴΦ DƛǊƭǎΩ ƎǊƻǳǇǎ ƳŜt regularly, led by 

a volunteer facilitator and a partner NGO staff member, and supported by CARE staff. A group had 

on average 17 members ranging in age from ages 10 to 18 with most girls age 13 to 15. Roughly half 

of the group members were members of traditionally excluded castes, predominantly Dalit. 

 

The evaluation showed that ƛƳǇƻǊǘŀƴǘ ŎƘŀƴƎŜǎ ƛƴ ƎƛǊƭǎΩ ŜȄǇŜŎǘŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜ ŀƴŘ ǘƘŜƛǊ 

psychosocial skills related to confidence and assertiveness took place. They also gained practical 

skills in several areas and discovered the power of collective action over the course of the project. 

 

Girls understand they have the right to dream and are better able to express their visions of the 

future 

At the time of the Community Participatory Analysis (CPA), which serves as a baseline point, girls 

were asked to draw pictures of their visions of the future and what they hoped their lives would be 

like as adults. In some villages, there were few girls who were able to articulate their dreams beyond 

getting married. In other places, girls had an easier time expressing their wishes for the future in 

terms of education, occupation, and family life but largely could not conceive of the steps required 

to reach those goals. 

OUTCOME 1(a): Girls have a critical awareness 
of gender and rights, and strengthened 
confidence, skills, and social capital for making 
progressive choices in their lives. 
 

Key findings 
 

¶ Girls understand they have the right to dream 

and are better able to express their visions of 

the future 

¶ DƛǊƭǎΩ ƛŘŜŀƭ ŀƎŜ ƻŦ ƳŀǊǊƛage (and gauna) has 

risen 

¶ Girls gained skills in advocating for themselves 

and others 

¶ Girls gained practical knowledge in menstrual 

management and livelihood skills  

¶ Girls engaged in collective action to influence 

their communities and local leaders 

 

ά! ƎƛǊƭ ƛǎ ƎƻƛƴƎ ǘƻ ǎŎƘƻƻƭΦ This photo is important 
because her parents were planning to marry her, 
but she talked with her parents and said that she 
ǿŀƴǘǎ ǘƻ ǎǘǳŘȅΦέ 

 
Adolescent boy, age 14 










































































